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some water over here. But the
result was superb and the intelli-
gence was outstanding. The. com-
munity performed faotastcally.”
Webster wag appointed by Pres-
ident Ronald Reagan following
Iran-Contra revelations involvin

former CIA Director Willam J. -‘

Casey. A former district court and
appellate judge, Webster, a Repub-
lican, originally had been brought
to Washington in 1978 by the
Jimmy Carter Administration to
become FBI director after revela-

tions about internal abuses in that
agency.

“The judge,” as Webster is
known in Washington, has been
acclaimed widely for restoring the

public image and internal morale of
both agencies.
“He has restored the CIA's re-

spectability and credibility follow-

ing the helter-gkeiter tenure of Bill

Casey, who used the institution ag

o
K]

his own State Depyrtment,” said

Geoffrcy Kemp, a former Reagan -

Administration National Security
Council staff member.

Webster also’ rcorganized

branches of the intslligence com-
munity to deal beuter with world
changes and he improved the of-
ten-hostile relations between the
CIA and Congress. *

- “We had in the person of Judge,

Webster a former federal judge -

who was a strong and deep believ-
¢r -in the rule of law who, as
director, complfed not only with
the letter of the law but with the
spirit of the law as well,’ said Rep.
Anthony C. Beilenson (D-Los An-
eles), former chairman of the’
ouse Intelligence Committee
“After our cxperience with Di-
rector Casey, he was just what the
doctor ordered.” Bellenson said.

. During his four years as CIA
director, Wcbster has removed the
intelligence community from ‘any
major role in policy-making—am-
other stark contrast with previous
administrations in which the CIA
chicf held a Cabinet position and
influenced U.S. actions: during in-
ternational crises.

The agency’s lower profile con- .

tributed. tg eriticism that Webster
was incl{fectual and that the intelll-
gence community underestimated

e scope ar potential of world
.change. Within the ClA, some
officals chafed at what they de-
scribed as the “judicious slowness™
of decisions, particularly on covert
programs. Under Webster's tenure,
"proposals wers carefully inspected
-by & large legal staff to ensure that

.there Was no conflict with U'S. law --

ar international statutes.

In his four years at the CIA..
"Webster instituted a host of re-
‘forms, He strengthened oversight
of covert activities, the CIA's most
.controversial espionage efforts,
-and organized interagency centers

to coordinate counterintelligence -

functions and nareoues and coun-
.~ Webster. established ‘a new di-

-rectorata to oversee strategic plan-.

ning and strengthened the agen-

cy's Intelligenca.

Soviet Union, arms control, chemi-

cal and nuclear weapons prolifera-

tion, technology transfers and
world economic competition.

- On many aof these issues, Web-
:ster has lectured across the coun-
1o poess for backgrot t““‘”‘m,m”.
:the press un
:He has one of the highest public
:Iptom«a .of any recent CIA direc-
. lor—vfar higher than Bush whén he

was directar during the
Fard ’ uﬁni Gerald R.
“Webster's felt strongly about
g W inform the American
- public about what the agenicy does

them with the i e e

en  the intelligence process

‘and issues,” suid one CTA official

who requestad anonymity. -

Webster also developed a new
hiring plan to recruit. minarities

. T L
Wednesday, Webster said: “T know

. 'm leaving you a healthy organi-

Zation, ane that has had during

last four years a good u-nnkree:gde
for its accountahbility. We have

. positioned ourseives for the chal-
lenges of the '90¢, which are differ-
?ot&.bom ‘the challenges of the
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House and Senate oversight
commijttees have begun hearings
on a variety of proposals to re-
structure the nation's intelligence
acuvities. They include a plan to
appoint a director of natonal intel-
igence to directly oversee all in-
telligence-gathering outlets, from
the CIA and the FBI to customs
and the Treasury. : .
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